R ALBUQUERQUE
CREATING POSITIVE CHANGE

Southeast
Community Policing Council

March 20, 2025

Online - 9 public members attended via Zoom, including civilians and APD.

In-person -8, including community members, APD, and CPC members.

CPC member present:

CPC members absent: Paul Chavez, Gabe Garcia, Chris McDaniel, Peter Belletto, Jeffrey
Archuletta

1.
2
3.
4. Warden Kai Smith, Metro Detention Center

Call to order — 6:06

. Approval of Agenda — No council members in attendance

Approval of Minutes — No council members in attendance

Warden Kai Smith, Metro Detention Center
The count for the detention center is 1854, and according to the McClendon
Settlement, the maximum number of people is 1950. If they are at that number or
near that amount, the detention center has twenty days to release people.
There are 287 staff members
Dayshift 149 officers (52%)
Courts and transfers 42 officers (28%)
Swing shift 82 officers (29%)
The officers have an eight-hour shift.
There are currently twenty-five cadets in the academy.
The philosophy he goes by is security and support.
Consistency and accountability.
They help with job training, getting those individuals back on their own, and offer
assistance.
There is an online dashboard showing who has been in MDC in the last thirty
days.
On the website, there are stats on how many individuals were brought in from the
different law enforcement agencies.
Number of people brought in by different law enforcement agencies
APD - 1131
BCSO - 505
Other — 123
State Police — 71



e Parole/Probation — 59
e BCDC - 22 (at facility)

5. SE Area Commander Josh Richards
e This past Monday, the DOJ signed an agreement, and APD is out of the DOJ.
e Aggravated assaults and violent crime are down 20%
e Violent sexual assaults down 17%
e The crime category that constantly trending up is shoplifting.
e There are about 75 cadets in the academy who are about to graduate or start the
academy. In time, they’ll become sworn police officers.
e The PSA class in July would have about twenty to twenty-five cadets.
e National Guard
o They were to get about 60 people to do that PSA job to help backfill
officers.
e Next, work on the perception of being proactive. They will do that by increasing
visibility in the neighborhood, and officers will be more approachable.
6. Community events
e (Coffee with a cop on San Mateo SE 816 San Mateo SE, East parking lot, May 17
from 10 AM - 11 AM
7. Meeting Adjourned 7:13 PM

To watch the Southeast CPC March Council Meeting, please click the link below:

Topic: Southeast Community Policing Council

Date: March 20, 2025, 6:00 PM Mountain Time (US and Canada)

https://cabq.zoom.us/rec/play/fwef 3CHOBilyzV6wSC4lhNscSIAw93saRr6cagO7HeZ rHLFAA386BlueT2hKMtDGgCAR 24
pssvS2u.shOLJJ1ScPrT7S_d?eagerl oadZvaPages=sidemenu.billing.plan_management&accessLevel=meeting&canPlayFromSha
re=true&from=share_recording_detail&startTime=1747353629000&componentName=rec-
play&originRequestUrl=https%3A%2F%2Fcabq.zoom.us%2Frec%2Fshare%2FFyfTwi0OJX9XeCCBI1fnnX83w2T_dP1X9ghx
21020HYHwWFNdLatmBQz03V8IDC7p.adK1SNAy0V98pb7i%3FstartTime%3D1747353629000



https://cabq.zoom.us/rec/play/fwcf_3CHOBiIyzV6w5C4lhNscSlAw93saRr6cagO7HeZ_rHLFAA386BlueT2hKMtDGgCAR_24pssvS2u.sh0LJJ1ScPrT7S_d?eagerLoadZvaPages=sidemenu.billing.plan_management&accessLevel=meeting&canPlayFromShare=true&from=share_recording_detail&startTime=1747353629000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fcabq.zoom.us%2Frec%2Fshare%2FFyfTwi0OJX9XeCCBI1fnnX83w2T_dPlX9ghx2l02oHYHwFNdLatmBQz03V8lDC7p.adK1SNAy0V98pb7i%3FstartTime%3D1747353629000
https://cabq.zoom.us/rec/play/fwcf_3CHOBiIyzV6w5C4lhNscSlAw93saRr6cagO7HeZ_rHLFAA386BlueT2hKMtDGgCAR_24pssvS2u.sh0LJJ1ScPrT7S_d?eagerLoadZvaPages=sidemenu.billing.plan_management&accessLevel=meeting&canPlayFromShare=true&from=share_recording_detail&startTime=1747353629000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fcabq.zoom.us%2Frec%2Fshare%2FFyfTwi0OJX9XeCCBI1fnnX83w2T_dPlX9ghx2l02oHYHwFNdLatmBQz03V8lDC7p.adK1SNAy0V98pb7i%3FstartTime%3D1747353629000
https://cabq.zoom.us/rec/play/fwcf_3CHOBiIyzV6w5C4lhNscSlAw93saRr6cagO7HeZ_rHLFAA386BlueT2hKMtDGgCAR_24pssvS2u.sh0LJJ1ScPrT7S_d?eagerLoadZvaPages=sidemenu.billing.plan_management&accessLevel=meeting&canPlayFromShare=true&from=share_recording_detail&startTime=1747353629000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fcabq.zoom.us%2Frec%2Fshare%2FFyfTwi0OJX9XeCCBI1fnnX83w2T_dPlX9ghx2l02oHYHwFNdLatmBQz03V8lDC7p.adK1SNAy0V98pb7i%3FstartTime%3D1747353629000
https://cabq.zoom.us/rec/play/fwcf_3CHOBiIyzV6w5C4lhNscSlAw93saRr6cagO7HeZ_rHLFAA386BlueT2hKMtDGgCAR_24pssvS2u.sh0LJJ1ScPrT7S_d?eagerLoadZvaPages=sidemenu.billing.plan_management&accessLevel=meeting&canPlayFromShare=true&from=share_recording_detail&startTime=1747353629000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fcabq.zoom.us%2Frec%2Fshare%2FFyfTwi0OJX9XeCCBI1fnnX83w2T_dPlX9ghx2l02oHYHwFNdLatmBQz03V8lDC7p.adK1SNAy0V98pb7i%3FstartTime%3D1747353629000
https://cabq.zoom.us/rec/play/fwcf_3CHOBiIyzV6w5C4lhNscSlAw93saRr6cagO7HeZ_rHLFAA386BlueT2hKMtDGgCAR_24pssvS2u.sh0LJJ1ScPrT7S_d?eagerLoadZvaPages=sidemenu.billing.plan_management&accessLevel=meeting&canPlayFromShare=true&from=share_recording_detail&startTime=1747353629000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fcabq.zoom.us%2Frec%2Fshare%2FFyfTwi0OJX9XeCCBI1fnnX83w2T_dPlX9ghx2l02oHYHwFNdLatmBQz03V8lDC7p.adK1SNAy0V98pb7i%3FstartTime%3D1747353629000

